_ RAMCO INSTITUTE OF TECHNOLOGY

Approved by AICTE, New Delhi & Aff liated to Anna University

Accredited by NAAC & An ISO 8001: 2016 Cerlified Instilution
NBA Accredited UG Programs: CSE, EEE, ECE and MECH

Strategic & Perspective plan 2022-2027

Academie
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To achieve autonomy status for the college once the eligibility requirements are satisfied
To offer caurses both UG and PG in the emerging areas of technologies, in association
with industries, if possible

To get international accreditation for the teaching and learning process

To offer courses (Value added/Certification) and training which make the students

industry ready

Research and Industrial Consultancy

0

| i =0 i o [N i (S 3

Ta increase the number of faculty members involved in research

To get recognition for research centers in all the potential departments

To raise the standards of publications and increase the high impact articles

To increase the number of patents/copy rights and other IPRs applied every year

To encourage industrial consultancy in every department of the college

To promote research, consultancy and project/product based learning through innovation
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Training & Placements
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To increase the number of quality placements every year and also place students in the
companies of high CTC.

To nurture the students for their overall development through extra-curricular, co-
curricular, placement and skill based training services:

T'o raise the number of students being qualified in GATE and take up higher education
To enhance the entrepreneurial skills /culture and encourage Startups

To constantly utilize the services of distinguished Alumni members for Training and

Placements.
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Human Resources
O To continuously train the faculty members through online courses and industrial

collaborations and update their technological expertise.

O To reward the faculty members for their performance in academic, research and
consultancy activifies.

O To streamline HR policies for the welfare of non-teaching staff members

O A framework for the career advancement will be provided through annual appraisal

system
Infrastructure

O To establish new laboratories and classrooms for the increase in intake of students.
To establish indoor auditorium with international standards

To establish innovation centre and student amenities centre

To establish well-maintained quarters for the faculty members and staff

To increase the capacity of rooms and amenities in both the boys and girls* hostel
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To constantly upgrade the buildings and the environment towards achieving susiainable

development
Outreach activities

O To conduct skill development programs for the local community through various centers
of excellence and enhance their professional and entrepreneurial opportunities

U To create awareness among the public on the sustainable development goals prescribed
by United Nations.
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To educate the school dropouts and uneducated adults in the villages around the locality
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To support government promoted activities such as swacch bharath mission, jal diwas
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